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MINUTES 
DURHAM PUBLIC SCHOOLS 

BOARD OF EDUCATION 
January 25, 2018 

 
The Durham Public Schools Board of Education held its regular monthly Board of Education 
Meeting on Thursday, January 25, 2018 at 6:31 p.m. at 511 Cleveland Street, Durham, NC in room 
307. 
 
Board Members Present: Mike Lee, Chair; Steve Unruhe, Vice-Chair; Bettina Umstead; Natalie 
Beyer; Xavier Cason; Matt Sears; and Minnie Forte-Brown  
 
Cabinet Administrators Present: Dr. Pascal Mubenga, Superintendent; Dr. Nakia Hardy, Deputy 
Superintendent of Academic Affairs; Aaron Beaulieu, Chief Operating Officer 
   
Attorney Present: Ken Soo 
 
Call to Order 
Chair Mike Lee called the meeting to order and presided over a moment of silence.  
 
Celebrations 

• Herald-Sun & Durham Schools Student of the Month for November and December 2017 
o  November 2017: Eleanor "Ellie" Dilworth, 12th grade, Durham School of the Arts 
o  December 2017: Jatez Hubbard, 12th grade, Early College High School 

 
• Be Our Guest Schools  

o Club Boulevard Elementary 
o Fayetteville  Street Elementary 
o Riverside High School 

 
• Special Recognitions  

o Dr. Bert L’Homme, former Superintendent was presented with a letter and Certificate of 
Appreciation that was sent by Governor Roy Cooper. 

o Mrs. Minnie Fort-Brown was presented the Gold Award for successful completion of 
school board training during 2016-17 academy year which was sent by The North 
Carolina School Boards Association Academy for School Boardsmanship. 

o Crayons2Calculators was recognized for their commitment to the classrooms and 
teachers of Durham Public Schools for more than 10 years.  

o Park Durham operated by Republic Parking System, LLC donated $1,500 to 
Crayons2Calculators for their continued support to teachers.  

o Dr. Pascal Mubenga, Superintendent presented certificates for their outstanding work and 
commitment during the transitional period to the following: 

o Interim Superintendent – Aaron Beaulieu 
o Interim Deputy Superintendent for  Operational Services – Aaron Beaulieu  
o Interim Deputy Superintendent for Academic Services – Dr. Deborah Pitman  
o Interim Assistant Superintendent for Human Resource Services – Kimberly Hager 
o Interim Chief Financial Officer – Paul LeSieur 
o Interim Assistant Superintendent -Secondary –Christopher Bennett 
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o Interim Executive Director – K-5 – Melissa Watson 
o Interim Executive Director – K-5 – Timothy Gibson 
o Interim Executive Director – Secondary/6-8 Math – Chanel Sidbury  

 
Superintendent’s Update 
Dr. Pascal Mubenga gave the following remarks:  

 
“Good evening, board members. It’s a pleasure to be here for my first full meeting. I am just as 
excited about the work we are doing together on behalf of our children as I was when I was 
sworn in. 
 
It was wonderful to see Dr. L’Homme here tonight. (Personal remark in the unlikely event he 
stays past the Board recognition.) He and his team built a strong, stable foundation for Durham 
Public Schools, and it’s our team’s job to continue building upward. We have a lot of work to 
do; we need rapid improvement. But I am impressed by the commitment of our teachers, 
principals and staff. If we have high expectations, provide great support, hold ourselves 
accountable, and celebrate our successes—we have what it takes. 
 
Since I started, I have met with every principal, including extensive one-on-ones with principals 
of our schools that the state has identified as low performing. I have visited 30 of our schools so 
far, and these are not casual drop-ins. They don’t know I’m coming, and I come into the 
classrooms and see day-to-day instruction. We’ve had three town halls with our public, with 
another two coming just for DPS staff, and I have met with many community groups. I also had 
the pleasure of congratulating our winter graduates last night. 

 
Through all of this, I am listening, learning and observing. So, while we are working for some 
quick wins that should immediately benefit our students, we are also gathering the qualitative 
and quantitative data that will drive the creation of our strategic plan for the next five years. 

 
 We’re excited about our next steps, and we are proud to serve Durham’s children.” 
 
Agenda Review and Approval 
Steve Unruhe made a motion to approve the agenda as presented.  Bettina Umstead seconded and the 
motion passed unanimously. 
 
General Public Comment  
There were six people signed up to speak: 
 
Alexandra Valladares stated she is interested in the planning for the next five years as it relates to 
resources for all children, diversity, and policies.  
 
Mercedes McCurley (Parent) stated this is her first time attending a meeting and enjoyed being there. 
 
Ivan Almonte stated he was representing the Latino Community and requested that there be 
representation for the working class people because their needs are so diverse. 
 
Deborah Bailey stated she serves on the Custodian Committee.  She thanked the Board Members for 
the opportunity to for the custodians to share their voices during the bid process.   
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 Javonia Lewis spoke on behalf of Durham Committee on the Affairs of Black People and Parents of 
African-American Children.  She thanked Dr. Mubenga for attending the Education Committee 
Meeting and speaking to over 60 parents.  She stated that the parents feel there is a sense of direction 
with Dr. Mubenga’s leadership.  She hopes that the Strategic Plan will be a committee of diverse 
parents, teachers, principals, staff, etc. Also, Ms. Lewis thanked the Board Members for their 
thoughtfulness in bringing Dr. Mubenga aboard, because he has impacted the community by hosting 
Town Hall Meetings, and Community Engagements.  In addition, she hopes that the Strategic 
Planning will raise the bar and standards for all students, teachers, and administrators. 
 
Crystal Dreisbach (Parent and Director of Don’t Waste Durham), she gave an updated on the Club 
Boulevard Lunchroom Composting Program. 
 
Board of Education Meeting Minutes  

• November 16, 2017 
 
Natalie Beyer made a motion to approve the minutes for November 16, 2017. Xavier Cason 
seconded and the motion passed unanimously. 
 
8.  Academic Services  

a. Strategic Planning Process 
Recommendation: Information/Discussion 
Public Comment:  None 

 
Dr. Nakia Hardy, Deputy Superintendent of Academic Affairs, discussed the strategic planning 
framework, the planning team, and the timeline.  She stated the framework will include internal and 
external stakeholders and will begin in March and ending in June.   She passed out a draft copy of 
the Strategic Planning Committee Members.  
 
9.  Human Resource Services    

a. Teacher Contracts 2018-19  
Recommendation:  Information/Discussion and Action 
Public Comment:  None 
 

Arasi Adkins, Assistant Superintendent for Human Resource Services, gave an update on teacher 
contracts which included the following topics: 

• Overview 2014-2018 Contracts 
• 2018-2019 Contract Recommendations 
• Additional Information  
• Alternatives To Four-Year Contract 
• Why this change in our recommendation? 

 
Ms. Adkins stated that the four-year contracts could start as early as July 1, 2018.  Also, Ms. Adkins 
stated that the HR Department is updating their webpage for easier access to teachers for information 
and communication. 
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10.  Board of Education     
 

a. Board of Education Work Session Calendar Update 
Recommendation: Information/Discussion/Consent 
Public Comment:  None 

 
Chairman Mike Lee stated that Dr. Mubenga proposed that the two work sessions (Academic 
Services and Operational Services and Policy) be combined to one work session.  Instead of two 
work sessions a month, there will be one work session a month, which will be on the second 
Thursday of each month and the big Board Meeting will remain on the fourth Thursday of each 
month.  Chairman Lee stated the adjusted calendar opens up the door for flexibility and gives the 
administration and staff more time to prepare for the work session.  He stated the agenda planning 
with the different administration states the same 
 
Bettina Umstead made a motion to cancel the Academic Services and Support work sessions and 
keep the Operational Services and Policy work sessions on Thursdays as listed on this meeting 
agenda as a combined work session.  Minnie Forte-Brown seconded and the motion passed 
unanimously.  
 
  
11. Closed Session  
At approximately 8:09 p.m., Natalie Beyer made a motion to go into Closed Session for the reasons 
stated on the agenda.  Minnie Forte-Brown seconded and the motion passed unanimously. 
 
 
Reconvened to Open Session  
At 8:52 p.m., Natalie Beyer made a motion to return to Open Session.  Xavier Cason seconded and 
the motion passed unanimously.  
 
 
Dr. Mubenga stated he is seeking approval of the Personnel Reports dated January 25, 2018 that 
were discussed in the Closed Session. 
  
Natalie Beyer made a motion to approve the Personnel Reports for January 25, 2018. Bettina 
Umstead seconded and the motion passed unanimously. 
 
12.  Adjournment   
 
Having no further business, the meeting adjourned at approximately 8:55 p.m. 
  
  
 

      
________________________________  ___________________________________ 
Michael Lee, Board Chair    Pascal Mubenga, Ph.D. 
Durham Public Schools Board of Education  Superintendent 


